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“One way or another, all of our employees represent BOA towards clients, suppliers, business
partners or other stakeholders, and we are all ambassadors for the company we work for.” 

Message from the CEO 

Dear Colleagues, BOA Management AS is committed to conducting our business activities in the most honest, ethical, respectful
and professional manner. 

All BOA employees are required to work by our values, policies and procedures that govern the company’s employees and
directors. One way or another, all of our employees represent BOA towards clients, suppliers, business partners or other
stakeholders, and we are all ambassadors for the company we work for. This means that each and every one of us also has the
responsibility to read and familiarize ourselves with the Code of Conduct. 

This will guide our decisions and operations, ensuring that everyone is aware of and compliant with our corporate standard. 

If you have any questions about how to comply with these principles or if you have reason to believe the code has been violated,
please speak up and raise your concerns to your supervisor or report through our whistleblowing channel whistleblower@boa.no.

Employees are encouraged to ask questions, voice concerns and make suggestions concerning the contents of the Code, all of
which should be done without the fear of retribution. 

Sincerely, 

CEO

BOA Management AS 

Introduction

This document clarifies the responsibilities of BOA, its affiliates and its employees to each other, to clients, to partners, to capital
providers, to business partners, to society, and to the environment. The Code is a supplement to BOA’s contract of employment
and the laws, regulations and internal guidelines which apply to operations in BOA. BOA expect its subcontractors, consultants,
agents and other business partners to adhere to lawful and ethical business practices and act in a manner consistent with the
principles set forth in this Code. 

Application

The BOA Code of Conduct applies to all employees in the BOA group, BOA vessels and barges and all operations planned and carried out by BOA.

Accountability & Compliance

The CEO of BOA is accountable to the Board of Directors for ensuring that the BOA Code of Conduct is communicated, understood and followed
by all employees. 

Day to day responsibility is delegated to the Department Managers. They are responsible for implementing the Code, and if necessary to
provide more detailed guidance and training tailored to specific functions and local needs. The Code of Conduct is a non-negotiable requirement of
employment or doing business with BOA. Any employee, agent or contractor who does not comply with the standards set forth in this Code will be
subject to discipline in light of the nature of the violation, including termination or suspension of employment or contract.
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Our Core Values 

Respectful 
We value cultural differences and individuals’ personalities by embracing diversity.

Dynamic 
We strive to exceed client expectations by adapting to everchanging markets.

Reliable 
We honor our commitments and deliver dependable quality performance in a cost-effective manner.

Competence 
We demonstrate efficiency through experience, knowledge, skills and professional services.

Innovative 
We focus on continuous improvement and encourage creative ideas to safely and effectively satisfy customer needs.

Code of Personal Conduct 
Our employees dedicate a considerable portion of their time, knowledge, and expertise to BOA. Accordingly, the Company is pursuing a personnel
policy in which the best possible use is made of each person’s skills and personal development is encouraged. We are offering good and competitive
terms of employment and safe and healthy working conditions. BOA is pursuing an employment policy following the principles of equal
opportunity, preventing any discrimination on the basis of sex, age, race, religion, political or trade union affiliations, nationality or disabilities.
BOA sets high ethical standards for everyone who acts on behalf of the Company. Each employee must abide by applicable laws and regulations
and carry out their duties in accordance with the requirements and standards that apply in BOA. 

Act with respect and consideration.

BOA expects each employee to treat everyone with courtesy and respect. Our employees must refrain from all behavior that can have a
negative effect on the colleagues and the working environment or the Company. All persons shall be treated with dignity and respect and they
shall not be unreasonably disturbed or prevented from doing their work. This includes any harassment, discrimination or other behavior that
colleagues or business partners may regards as threatening or degrading. 

Compliance with Laws, Rules and Regulations 

Obeying the law is the foundation on which the BOA’s ethical standards are built. All employees must respect and comply with applicable laws,
rules and regulations in all countries where we have offices or operations. 

Competitive factors, personal goals and pressure from supervisors, customers or others shall never be an acceptable excuse for violating laws
or regulations. Not knowing the law is also an invalid excuse. 

Sensitive Information and Confidentiality 

A confidentiality agreement shall be signed by all employees. It is vital that all employees protect the privacy of BOA’s confidential
information. Careful consideration should be given to how, where and with whom Company related matters are discussed, and should not be
shared with anyone or used for personal gain or for the benefit of others.

Confidential information inlcudes, but is not limited to, customer lists, pricing, technical data, analysis, methods, marketing and strategic
documents, unpublished financial data and private personal information. 

The duty of confidentiality continues to apply after termination of the employment relationship or after an assignment has been completed. 

Communications 

Our employees are expected to use appropriate judgment and discretion in their e-mail, memos, notes and other formal and informal
communications relating to our business. All employees must avoid inappropriate comments, unprofessional language and unauthorized
sharing of information, including financial information. 

Drugs & Alcohol 



Factors such as substance and alcohol abuse, fatigue, stress and illness may impair personal performance and pose a risk to the safe working
environment. At BOA, all employees and contractors must follow our Drug and Alcohol Policy, found in the HSEQ Manual. Personnel under
influence of drugs or alcohol will be denied embarking any vessel owned or operated by BOA, and this will have consequences for the
employment or contract with BOA. 

For personnel who are receiving treatment involving the use of medications which may adversely affect their work performance and that of the
safe working environment, BOA will seek to find alternative meaningful work. 

Gifts & Hospitality 

All BOA employees must use caution and good judgment before accepting gifts and business courtesies. At BOA, all employees must follow our
Anti-Corruption Policy, found in the HSSEQ Manual. Employees shall not, directly or indirectly, accept gifts or other remuneration if there is a
reason to believe that its purpose is to influence business decisions or could reasonably be perceived as constituting, unfair business
inducements that would violate law, regulation or policies of BOA or customers, or would cause embarrassment or reflect negatively on BOA’s
reputation. 

Hospitality such as social events, meals or entertainment may be accepted by the employee if there is a clear business reason, and provided that
the cost of such hospitality is within reasonable limits. Participation at events or meals paid for by other than BOA shall always be approved in
advance by a superior. 

Protecting Company’s Property & Assets 

Employees are expected to protect all assets of the company, and utilize them efficiently to the Company’s best interest. Employees have a
responsibility to protect the Company’s asset from misuse, theft and loss. Any theft, waste of misuse of company asset should be reported by
the employee. 

The Company’s assets are only to be used for legitimate business purposes and only by authorized employees or their designees. 

Conflict of Interest 

All employees are expected to be loyal to BOA and its interests. The employee must behave impartially in all business dealings and not give
other companies, organizations or individuals’ improper advantages. No person may participate in or influence any activities that could
potentially involve a conflict of interest between BOA’s interest or his or her own or a close third party interests. BOA employees shall not have
any financial or private business relationships with customers, suppliers or competitors that may appear to impair the independence of any
decision taken on behalf of the Company. 

Code of Business Practice 
BOA’s ability to create value depends on applying high ethical standards as a basis for trustbased and binding relationship with our stakeholders.
BOA is committed to excellence in service and performance for our customers, and to maintain relationships that are beneficial to both us and our
business partners. 

Commitment to Quality 

Our long-term business viability depends on our continued maintenance of high quality in the products and services we provide. BOA is
committed to delivering quality products and services by working with our customers to understand their needs, and to consistently meet their
requirements in accordance with contract, safety and quality requirements. 

In order to fulfill our commitment to product quality, we expect our suppliers to assure the quality of goods and services they provide. 

Health, Safety & Environment (HSE) 

Protection of the health, safety and the prevention of pollution to the environment are primary goals of BOA. Because our people are the most
important resource, safety is our number one priority at all levels of the company. This means that we must constantly strive to achieve zero
injuries and work-related illness. All employees must follow BOA’s HSSEQ Policy Statement, applicable laws and industry standards relating to
Health and Safety in the workplace and prevention of pollution to the environment. 

By planning, organizing and assessing operations, BOA shall ensure that all identified risks and hazards are reduced to a level that is as low as
reasonably practicable. 

Anti-Bribery & Anti-Corruption 



BOA has a zero tolerance approach to bribery and corruption. Our policy is to conduct all business in an honest and ethical manner. Employees
or others representing BOA shall not offer illegal or inappropriate gifts, money or other remuneration, in order to achieve business or personal
advantages. At BOA, all employees must follow our Anti-Corruption Policy, found in the HSEQ Manual. 

Compliance with Antitrust Laws 

BOA will be competitive, but in a fair and ethically justifiable manner. We will always compete within the framework of the antitrust and
competition rules in the markets in which we operate. This applies in relation to competitors as well as to customers and suppliers. 

Use of Intermediaries 

Intermediaries include agents, consultants and others who act as a link between BOA and a 3rd party. 

BOA expects intermediaries to operate with lawful and ethical business practices and act in a manner consistent with the principles set forth in
this Code. This condition shall be included in the intermediary’s contract with BOA. 

Agreements with intermediaries must be made in writing and describe the relationship between the parties. 

The performance of the intermediaries relative to BOA’s ethical requirements should be regularly monitored. Action shall be taken if the
intermediary’s performance is not according to the Code of Conduct or the written agreement. 

Competing Fairly 

As part of our commitment to developing long-term relationships with our customers and suppliers, BOA shall compete fairly and with
integrity. BOA shall compete solely on the basis of the Company’s quality in products and services, and never take advantage of anyone through
unfair practices.

In addition, BOA shall always be accurate and truthful in all business dealing and never make misleading or derogatory comments about our
competitors or their products or services. 

Accurate, Timely Information & Financial Reporting 

BOA will communicate relevant business information in full and on a timely basis to its employees and external stakeholders. All accounting
and financial information, as well as other disclosure information, must be accurately registered and presented in accordance with laws,
regulations and relevant accounting standards. 

As a matter of applicable securities laws, the Company is obligated to provide full, fair, accurate and understandable disclosure in its periodic
financial reports. Employees are expected to exercise the highest standard of care in preparing such material. 

The Company has a full and transparent financial reporting system to show we act honestly and in accordance with the law. 

Consequences of Infringement 

Breaches of the Code of Conduct or relevant statutory provisions may result in disciplinary action or dismissal. Should an improper practice
occur within BOA, the Company is committed to make necessary corrections and take remedial action to prevent reocurrence. 

No Rights Created 

The Code of Conduct is a statement of certain fundamental BOA values, policies and procedures that govern the Company’s employees and
directors. It does not create any rights for any customer, supplier, competitor, or any other person or entity.

Human Rights Commitment

We believe it is important to act as a role model for our industry and society at large. We are therefore committed to promote
an ethical culture where our employees and business partners do the right things the right way.

Lack of respect for universal human and labour rights are not acceptable since this will have negative impact on employees,
business partners, our reputation, and may have unacceptable financial consequences.

We are committed to safeguarding human rights across our businesses, irrespective of the countries in which they operate. In
accordance with our governing elements, we expect all our entities and supply chain partners to comply with the same
standards regarding human rights.  



We support and respect the internationally recognised UN Universal Declaration of Human Rights and the International
Labour Standards (ILO Declaration on Fundamental Principles and Rights at Work) and prohibit any form of modern slavery.
This includes, but is not limited to, human trafficking, forced labour, exploitative working conditions and practices, slavery, and
child labour.  

With entities, employees, and operations around the world, we recognise that our activities may influence and impact the
human rights of our stakeholders. Where local laws differ from or conflict with international human rights standards, we will
always endeavour to honour the principles of internationally recognised human rights without violating local laws and
regulations. We are committed to understanding these impacts and taking actions to reduce any negative aspects and enhance
our positive impacts. 

Our commitment is implemented through our human rights due diligence process, guided by the United Nations Global
Compact and Guiding Principles on Business and Human Rights and the OECD Guidelines for Multinational Enterprises. We
assess our actual and potential human rights impacts, integrate and act upon the findings, monitor progress, track responses,
and communicate how impacts are addressed. This is an ongoing process, and we will continually improve our approach.  We
will report publicly on key performance indicators within our annual ESG report. 

The human rights that are most relevant to our business include:  

Providing safe, healthy, and decent working conditions free from bullying and harassment.  
Treating people working for us fairly and without discrimination based on race, colour, religion, gender, age, nationality,
sexual orientation, disability, or any status protected by law. We help our employees achieve their full potential through
career management efforts, performance evaluations, and training and development. 
Promoting decent and fair employment conditions including wages and benefits, and work/life balance through reasonable
working and rest hours.  
Opposing all forms of modern slavery including human trafficking and forced labour as well as child labour in our value
chain. 
Respecting employees’ rights to form and/or join trade unions and collective bargaining.  
Upholding the right to privacy of those who entrust us with their personal information. 

 

We require everyone working in our entities or on our behalf to comply with this commitment. We also expect suppliers to
comply with this commitment, and we actively seek to work with third parties who support our approach and standards in this
area.   

We commit to undertake ongoing due diligence within our entities to identify and address any actual or potential adverse
impacts with which we or our suppliers may be involved (whether directly or indirectly). Stakeholders may raise concerns
regarding our human rights impacts by using the whistle-blower channel whistleblower@boa.no.. 

If the group through its actions directly cause or contribute to harmful human rights impacts, the group will promote access to
and/or provide fair remediation.  Stakeholders may also request information regarding our human rights impacts by email:
hseq@boa.no

We will communicate our commitment to all stakeholders and undertake periodic review to ensure continued relevance and
drive continuous improvement.
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