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Message from the CEO

Dear Colleagues,

BOA Management AS (BOA) is committed to conducting our business activities in the 
most honest, ethical, respectful and professional manner. As part of this commitment, BOA 
opposes business corruption in all its forms. 

Corruption undermines legitimate business activities and distorts competition. Corruption 
is a threat to our business and will ruin our reputation. It will also expose individuals to 
risks. By wrongly benefiting a few individuals who abuse their power or position, it cre-
ates unfair competition, damages innovation and undermines integrity. 

This Anti-Corruption Policy is designed to help you understand the problem of corruption 
and how to avoid and prevent corrupt business practices in your day to day work.

Doing business the right way is good business and good for our business.

Please do your part to promote good and ethical business on behalf of BOA Managment 
AS. 

Sincerely,

Helge Kvalvik, CEO
BOA Management AS



Introduction

This Anti-Corruption Policy , along with 
our Code of Conduct, is designed to 
help you comply with our anti-corrup-
tion standards. It reflects BOA’s com-
mitment to fight corruption in all its 
forms and to ensure that BOA’s stan-
dards are consistent with industry 
best practice and international norms. 

It is our policy to conduct all of our 
business in an honest and ethical 
manner. We take a zero tolerance ap-
proach to bribery and corruption and 
are committed to acting professional-
ly and with integrity in all our dealings 
wherever we operate. We are also com-
mitted to implementing and enforcing 
effective systems to counter bribery. 

For BOA to achieve its anti-corrup-
tion objectives, it is important that 
every director, officer, and employee 
makes ethical business decisions and 
ensures that his or her actions are 
consistent with the law, BOA’s Code of 
Conduct, and relevant BOA policies. 
This means that you need to read, 
understand, and commit to the princi-
ples and standards set out in this Policy.

In addition, BOA needs to take steps 
to ensure that third parties acting on 
our behalf, such as consultants, inter-
mediaries and joint venture partners, 
also comply with our standards. You 
play an important role in communi-
cating these standards to third par-
ties, monitoring their compliance,  
and reporting any issues in accor-
dance with companys procedures.

BOA operates worldwide in an 
increasingly globalized economy. 
This means that BOA, employees and 
third parties acting on BOA’s behalf, 
may be subject to the laws and reg-
ulations of numerous countries and 
legal regimes. Each of us is respon-
sible for knowing and following the 
laws that apply to us where we work. 

BOA’s Code of Conduct and this 
Anti-Corruption Policy set out stan-
dards and procedures that apply 
throughout the BOA Group, regardless 
of location. However, where a conflict 
exists between any local law or regu-
lation and BOA’s Code of Conduct and/
or this guide, you must follow the rule 
that sets out the highest standard of 
behavior. If you have any questions or 
are uncertain about how you should 
proceed in a given situation, you 
should seek advice from your superior. 
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BOA’s Standard
No director, officer or employee of BOA, 
or any third party acting on our behalf, 
may directly or indirectly offer, promise, 
give (or authorize the offering, prom-
ising or giving of) money or anything 
else of value to any other party, includ-
ing a Public Official, in order to obtain 
an improper advantage or otherwise 
seek to influence or induce the other 
party to provide or procure a business 
advantage to BOA or otherwise perform 
improperly their employment or official 
duties in such a way as to benefit BOA.

Gifts
Exchanging gifts are often part 
of local culture and tradition.  
The exchange of gifts with our 
customers or business relations 
can build goodwill and foster  
a good business relationship. However, 
the distinction between corruption and 
gifts and business courtesies can be dif-
ficult to draw. Due care must therefore 
be exercised. Furthermore, our busi-
ness decisions shall always be based on 
BOA’s best interest and not on person-
al loyalty due to the exchange of gifts.
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BOA’s Group Anti-Corruption Policy 
states that you are allowed to give and 
receive gifts that are customary and 
business related. The gift shall always 
be of modest value. BOA does not have 
any general limit on the maximum val-
ue of a gift. Expensive gifts shall not 
be given or received. You are respon-
sible for considering the value of the 
gift. If you are in doubt, you should 
consult your immediate superior. 

Cash, or gifts that are easy to convert to 
cash, shall never be given or received. Ex-
ample may be refundable airline tickets. 

Irrespective of the value concerned,  
a gift that has the appearance of im-
proper influence shall never be given or 
received. We shall always use prudent 
judgment and consider BOA’s reputation 
and integrity as the ultimate guideline. 

Do not accept or offer gifts if there  
is reason to believe that its purpose  
is to improperly influence business 
decisions or which can lead to ques-
tions being raised about your or oth-
ers’ independence and integrity. 



Arrangements & Travels
Arrangements and representations may 
take various forms such as events, meals, 
concerts and trips. Offering and accept-
ing arrangements can be a legitimate 
part of our business and can build good-
will and foster a good business relation-
ship. Our business decisions shall always 
be based on what is in BOA’s best inter-
est. 

BOA’s Anti-Corruption Policy states 
that you are allowed to arrange or at-
tend customary business related ar-
rangements or travels. Examples are 
dinners, lunches, receptions or oth-
er type of representations. However,  
the costs shall always be kept within rea-
sonable limits. What is reasonable can 
depend on the situation. 

Expensive or extravagant arrangements 
or travels are not to be attended. Your 
immediate superior may approve atten-
dance on such arrangement only if it is 
required from a business perspective. 

All employees shall always use good 
judgment and consider BOA’s reputation 
and integrity as the ultimate guideline. 
Employees shall always consider the 
purpose of the arrangement, and the 
form, value and nature. Always be aware 
when partners/spouses are also invited, 
or when the arrangement or travel ap-
pears to have no real business agenda. 

When in doubt,  always ask a superior, 
even if you have the authority to make a 
decision to attend yourself.

Faciliation Payments
Facilitation payments are small amounts 
paid to secure or expedite the perfor-
mance of a routine or necessary action 
to which the payer has legal or other 
entitlement. Even though they may be 
commonplace, such payments are con-
sidered illegal bribes in most countries. 

BOA is against facilitation pay-
ments and you shall not  
pay if faced with demands. 

In exceptional circumstances, such as 
where life, health or property is per-
ceived to be in danger and no other al-
ternatives exists, such payments may  
be considered. In such an exception-
al situation you must exercise the best 
possible judgment you can and consult 
with your superior and/or seek legal as-
sistance.

When faced with situations where facil-
itation payment is an issue, make sure 
that our respective customers and busi-
ness partners are informed about our 
policy regarding facilitation payments 
and that we do not pay. 

Identify and report the risk of facilita-
tion payments and consider and prepare 
measures to reduce this risk. 

Consider how this risk can be handled in 
contracts with business partners, cus-
tomers, suppliers and public officials.

Anti-Corruption Policy



All BOA directors, officers and employ-
ees have a duty to report any suspicious 
activity to the CEO. 

Examples of indications of potential 
money laundering:

• Any transactions where the basic 
details of the parties cannot be 
checked or verified.

• Payments that are made in curren-
cies other than that specified in the 
invoice, contract or purchase order.

• Requests to make an overpayment.

• Transactions that are made through 
unknown or unnecessary intermedi-
aries or that are accompanied by a 
request for secrecy.

• Transactions related to high risk 
countries, as defined by the interna-
tional governmental FATF (Financial 
Action Task Force).

• Any large cash payments.
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Charitable donations and
Sponsorship
Charitable donations are part of BOA’s 
commitment to society and reflect the 
company and its employees’ desire to 
support worthy causes. Donations are 
generally of monetary value but are 
made without any expectation that BOA 
will receive anything in return. 

Sponsorship is different to donations as 
it is a way for BOA to advertise its busi-
ness and market its offerings. Sponsor-
ship may take various forms such  
as sporting events, the arts, education, 
etc.

Money Laundering
Money laundering is the process of 
hiding the criminal origin of money or 
assets within legitimate business or 
business activities. 

Anti-money laundering laws are strict 
and may operate to impose criminal 
liability on any company or individual 
employee that assists in or enables 
money laundering to occur. 

BOA’s directors, officers and employees 
should be on the look out for
• Any irregularities in the way pay-

ments are made or received (e.g. 
payments to multiple offshore ac-
counts or payments routed through 
unknown accounts or intermediar-
ies); and

• Clients, suppliers and/or intermedi-
aries who appear to lack integrity in 
their operations.
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